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Dear Chief: 

For the past 22 years, Energizer and the International Association of Fire Chiefs (IAFC) have worked together to remind communities
across the country about the importance of fire safety through the Change Your Clock Change Your Battery® program.  Energizer and the
IAFC appreciate the work you and your department have done throughout the years in providing this live-saving information to communities.
Thanks to you and thousands of other fire service leaders, the Change Your Clock Change Your Battery program is among the best known
fire safety programs in the nation.

Last year, Energizer expanded their partnership with the IAFC to include preparedness for severe weather and power outages. The
program, called Keep Safe. Keep Going® is an excellent opportunity to extend your education efforts year-round.

Change Your Clock Change Your Battery®

Two-thirds of home fire deaths result from fires in homes without working smoke alarms.*  A smoke alarm warning can provide those
critical extra seconds people need to get out of their homes safely. 

This fall, we will once again join Energizer in urging our communities to replace smoke alarm and carbon monoxide detector batteries
when changing clocks back to Standard Time on November 1, 2009. 

Tool Kit
This Change Your Clock Change Your Battery® kit contains many tools you can use in your public education and media outreach efforts to

encourage your community to prioritize checking their smoke alarm twice a year.
Enclosed you will also find an order form for double-sided banners featuring the Change Your Clock Change Your Battery and Keep Safe.

Keep Going® logos that can be used in the fall and spring daylight-savings time change.  As in past years, Energizer is also donating
batteries to fire departments for their community outreach efforts. A battery donation request form is enclosed.

Keep Safe. Keep Going®

Your department will receive a Keep Safe. Keep Going® kit at the beginning of the year that contains tools to assist you in helping
families prepare year-round for power outages due to natural disasters like earthquakes, tornadoes, hurricanes and severe weather.  With
the spring daylight-saving time change on March 14, 2010, you should again remind your community of the Change Your Clock Change
Your Battery® program and encourage them to check the batteries in their smoke alarms and carbon monoxide detectors.

Be it the Change Your Clock Change Your Battery® or Keep Safe. Keep Going® programs, we ask that you please remember to credit
Energizer, our longtime and valued partner, and the IAFC in your community and media outreach efforts. Also, please be sure to use
Energizer® brand batteries in your smoke alarm and carbon monoxide detector demonstrations and neighborhood canvasses. In return, 
your efforts and activities will continue to be supported through nationwide outreach to newspapers, television and radio stations, and
internet media.

If you have any questions or need additional materials, please call the Change Your Clock Change Your Battery program hotline at 
314-727-5700, ext. 108, or contact the International Association of Fire Chiefs at 703-273-0911. Thank you again for your support. Together
we will help save lives year-round!

Sincerely,

Chief Jeffrey D. Johnson, EFO, CFO
President

* Source: National Fire Protection Association
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“Change Your Clock Change Your Battery®” program created by Energizer. 
Energizer, Energizer Bunny design, Change Your Clock Change Your Battery and other marks are trademarks of Energizer. 
©2009 Energizer
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Two Public Safety Campaigns:
Change Your Clock Change 
Your Battery® and 
Keep Safe. Keep Going®

For 22 years, the Change Your Clock Change Your
Battery® program has urged Americans to change
smoke alarm and carbon monoxide detector
batteries when changing clocks back to Standard
Time each fall — this year on November 1. 

It’s a national home fire safety campaign
sponsored by Energizer and the International
Association of Fire Chiefs (IAFC).

The Change Your Clock Change Your Battery
program is part of the year-long preparedness 
effort which includes Keep Safe. Keep Going®, a
program geared toward providing weather and
power outage safety information to communities
across the country.

The Change Your Clock Change Your Battery
program continues to focus efforts on senior citizens
and families with children. Senior citizens and
children are at twice the risk of dying in a home fire.
Sadly, about 540 children ages 14 and under die
each year from a home fire.

Established to help reduce the tragic number of
home fire deaths and injuries, the Change Your Clock
Change Your Battery program urges Americans to
change smoke alarm batteries when changing clocks
back to Standard Time each fall.

The fall program has evolved over time to
incorporate the changing of carbon monoxide
detector batteries during the time change as well. 

Just as in the fall, the spring time change is used
as a reminder to communities to check the battery in
their smoke alarms and carbon monoxide detectors.
In addition, it is important to assemble an
emergency power kit in case of a power outage.

As we turn our clocks forward — in 2010 on
March 14 — we’re reminded to check the 
batteries in flashlights, portable radios and other
essential devices.

You will receive two tool kits to help you reach
out to your communities, the Change Your Clock
Change Your Battery® program in the fall and the
Keep Safe. Keep Going® in the winter. 

• Part One provides a complete kit for the 
Change Your Clock Change Your Battery
campaign, culminating November 1, 2009. 
It relates home fire and carbon monoxide
poisoning statistics, gives fire safety tips,
explains how to participate in the program and
presents sample materials you can customize
for your local campaign.

• Part Two will provide you with a comprehensive
tool kit for the weather preparedness campaign,
Keep Safe. Keep Going®. It contains statistical
information about weather-related dangers,
gives safety and disaster survival tips, explains
how to participate in the program and presents
sample materials you can customize for your
local campaign.
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Campaign
Overview

The Change Your Clock
Change Your Battery®

program urges Americans
to change smoke alarm and
carbon monoxide detector
batteries when changing
clocks back to standard
time each fall–this year 
on November 1. Families
should also use the spring
time change on March 14,
2010 to once again check
the batteries in their 
smoke alarms and carbon
monoxide detectors. In
addition, the Keep Safe.
Keep Going® effort
encourages families to
prepare for power outages
that can occur throughout
the year by assembling an
emergency power kit.

Stay Tuned: 
In January you’ll 
receive Part Two of the
preparedness initiative, 
the Keep Safe. Keep
Going® tool kit with 
tips for keeping your
communities safe during
the threat of severe storms
and disasters, such as 
ice storms, hurricanes 
and tornadoes.www.energizer.com/firesafety



Change Your Clock 
Change Your Battery® History

In the mid-1980s, Energizer recognized a
disturbing trend: home fire deaths and injuries were
increasing despite widespread use of smoke alarms.
Research showed non-working smoke alarms were
often responsible.

The company realized smoke alarm neglect was
not being addressed on a large scale and that a
massive public education program was needed.
Representatives from Energizer, together with the
IAFC and fire departments nationwide, formed a
coalition and proposed the Change Your Clock
Change Your Battery® public education campaign.

What started out as a pilot program in St. Louis
and Atlanta in 1987 has turned into a nationally
recognized fire prevention campaign involving more
than 6,200 fire departments. The Change Your Clock
Change Your Battery program is now the most
widely used fire safety public education program 
in the nation.

About the Sponsors:
About the International 
Association of Fire Chiefs: 

The IAFC is a nonprofit professional organization
representing nearly 13,000 chief fire officers and
emergency services leaders worldwide. Its members
are the world’s leading experts in fire fighting,
emergency medical services, terrorism response,
hazardous materials spills, natural disasters, search
& rescue, and public safety legislation. The
organization champions fire safety and prevention
through efforts such as the Change Your Clock
Change Your Battery®.  www.iafc.org

About Energizer:
Energizer Holdings, Inc. [NYSE: ENR],

www.energizer.com, headquartered in St. Louis,
Missouri, is one of the world’s largest manufacturers
of primary batteries, battery-powered devices and
flashlights.  Energizer, a global leader in the dynamic
business of providing portable power geared toward
the new digital age, offers a full portfolio of products
including the Energizer® MAX® premium alkaline
brand; Energizer® Ultimate Lithium; Energizer®

Advanced Lithium and Nickel Metal Hydride (NiMH)
Rechargeable batteries and chargers. 

The Energizer product line also includes 
specialty batteries for hearing aids, health and
fitness devices, as well as for keyless remote entry
systems, watches and other uses. Through its
flashlight and lighting products unit, Energizer helps
bring consumer insight and innovation to these
important household devices. Energizer continues its
role as a technology leader with Energizer® Energi 
To Go®, portable battery-powered chargers for 
cell phones.

Why Participate 
in the Change Your
Clock Change Your
Battery® program?
• Participation is easy with the aid of this kit.

The program creates positive community
relations and encourages residents to maintain
their smoke alarms and carbon monoxide
detectors by replacing any dead or missing
batteries. 

• You’re not alone. Energizer and the IAFC
publicize the Change Your Clock Change Your
Battery® program at the national level to
reinforce your local efforts. In fact, the Keep
Safe. Keep Going® and the Change Your Clock
Change Your Battery message will reach millions
of people in cities all across the country.

• This simple action — changing the battery
in a smoke alarm and carbon monoxide
detector — is one of the most powerful
prevention tools. Additionally, the IAFC
recommends replacing your smoke alarm every
ten years. This program can save lives in your
community and your department.

• Having a year-long preparedness program
doubles the opportunity for community
interaction while providing vital information
to the people you serve.

4

Campaign
Overview

CHANGE YOUR CLOCK CHANGE YOUR BATTERY®
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Statistics

www.energizer.com/firesafety

23%
Only 23 percent of U.S.
families have developed and
practiced a home fire escape
plan to ensure they could
escape quickly and safely

80%
of fires are in homes
without working
smoke alarms

96%
of U.S. homes
have smoke alarms

19%
of all homes do 
not have at least
one smoke alarm
that works

Although smoke alarms are present in 96 percent
of American homes, 19 percent do not work,
primarily due to dead or missing batteries. 
This means roughly 25 million homes are at risk
because of non-working smoke alarms and an
additional 4.5 million homes are at risk by not
having smoke alarms.  This prevents the U.S. 
from achieving the full potential of increased 
fire safety from smoke alarms.

Smoke alarm
maintenance is a simple,
effective way to reduce
home fire deaths.

Education is key. Less than one-fourth of U.S. homes had smoke alarms in 1977. Although several factors
such as safer products, building codes and life safety education played important roles, increased smoke
alarm usage plays a major role in the nearly 50 percent drop in home fire deaths since that time.

Developing a family emergency escape plan can be crucial to everyone’s safety.

In the U.S., roughly 80 percent of fire deaths
result from fires in homes without working
smoke alarms. Of those home fire deaths, half
took place in homes that did not have any
smoke alarms (about five percent).

The National Fire Alarm Code recommends a
minimum of one smoke alarm on each level of a
home, including one inside each bedroom for
new construction and one outside each sleeping
area.  Homes should also have at least one
working carbon monoxide detector.

In addition to changing
smoke alarm and carbon
monoxide batteries, smoke
alarms should be replaced
every ten years.

Working smoke alarms cut the risk of dying in
a home fire nearly in half by providing an early
warning and critical extra seconds to escape.

What to do with 
this information

• Read for campaign 
background

• Print on department 
letterhead

• Duplicate and 
distribute to radio, 
television and 
newspaper reporters 
with a letter and 
press release (see 
following examples)

Part 1: Change Your Clock
Change Your Battery®

















Immediately

Read kit

Establish plan

Contact potential 
media partners

Contact community
partners

Duplicate artwork

Launch school program

Month Action

� Read the enclosed materials to learn more about the Change Your Clock 
Change Your Batteryfi program.

�  Determine the scope of your department�s involvement. Depending on 
your resources, your department can:

� Use the form in this kit to order a banner and hang it at your station 
or another highly visible area in your community.

� Conduct a local event. See the �Sample Events� at the back of this kit 
for ideas.

� Request a donation of Energizerfi MAXfi 9-volt batteries for use in 
outreach efforts.

� Use the step-by-step instructions in this kit to begin planning.

� Contact neighboring fire departments and coordinate your Change Your Clock Change
Your Battery activities. You�ll be able to reach more local residents, and media are
more likely to be interested in a community-wide effort.

� Contact local retailers, businesses, community groups and government officials.
Brief them on the campaign and ask for their support. Use the �Enlisting
Community Support� guide (p. 12) in this kit to help.

� Contact local media, brief them on your plans and ask them to help you spread the
Change Your Clock Change Your Battery message. Use the �Working with the
Media� guide (pp. 9-11) in this kit to help.

September � Finalize your plans with local media, businesses, retailers and community groups
that you contacted previously.

� Insert your department�s logo on the camera-ready brochure artwork and print
enough copies for all of your program needs. If funding is not available for printing,
solicit donations from community businesses in exchange for including their logo
on the brochure.

� Contact local schools to determine if they�ll be conducting a school program around
home safety, and how you can add to it. 

� Photocopy the �Kids� Activity Sheet� inserted in this kit. Incorporate the sheet into
your department�s existing school programs and offer it as a classroom tool to local
schools. Or, offer to hang a banner outside the school.

� Use the artwork in this kit to create posters, fliers, banners and other materials 
for your local campaign.
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Timeline for Campaign

Key Dates

When you
receive 
your kit

Directions
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Directions Timeline for Campaign continued

October

Let the Change Your
Clock Change Your
Battery® program
headquarters know
what you’re planning 

Send all media
materials

Conduct local events

November

The day before your
event or the time
change, remind local
media of your plans

Alter content and 
dates in letter in order 
to use during spring 
time change

Month Action

October • Finalize the details of your event/outreach efforts. 

— Be sure to inform local media, retailers, businesses and community groups of
any last-minute details.

• Be sure your Change Your Clock Change Your Battery® program banner 
is hung.

• Prepare media materials for distribution. Edit the sample materials 
at the end of this kit to include local events, contacts and statistics. 

— Please be sure to credit Energizer, the IAFC and your department as 
campaign sponsors.

• Send your completed package to area media the week of October 14. 

— The package should include your localized news release, the brochure 
from this kit, statistics, clip art and logos.

• Edit the “Sample Letter to the Editor” (p. 21) to include local information and print
it on your department letterhead. Send it to editors at your daily or weekly
community newspapers by the week of October 14. 

•  Distribute the fire safety brochure to schools, senior citizen centers and retail
outlets. Or, pass it out during neighborhood canvasses.

• Visit local schools or have children visit the fire department. Bring fire equipment
— including a smoke alarm and Energizer® MAX® battery — for hands-on lessons
and demonstrations. Work with teachers and administrators to make fire safety a
regular part of the curriculum. 

• Make follow-up calls to encourage the media to cover your Change Your Clock
Change Your Battery campaign and to update them on last-minute details.

• Send a reminder e-mail to everyone in the department and friends of your
organization to have them remind their own friends and family of the Change 
Your Clock Change Your Battery date. You can use the template e-mail 
message on page 23.

November • The day before the time change or your neighborhood events, contact local 
media, brief them on your plans and ask them to help you spread the Change 
Your Clock Change Your Battery® message.

CHANGE YOUR CLOCK CHANGE YOUR BATTERY®


























